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1 . REGRET CONFUSION RESULTING FROM BREVITY EGBA- 78765 . 
DIVIDING EXPECTED NUMBER OF MISSIONS INTO EXPECTED EXPENDITURES 
RESULTS IN ERRONEOUS PICTURE OF COST- PER-M I SS I ON AND FAILS 
CONSIDER PRINCIPAL FACTOR, I.E,, DIFFERENCE BETWEEN PAST PLUS 
ANTICIPATED OBLIGATIONS OVER FUNDS FOR WHICH PROJECT APPROVED. 

2. REQUEST FOR FUNDS BASED ON FOLLOWING COMPUTATIONS FOR 
. FISCAL AND PROJECT YEAR- 



OBLIGATIONS 1 JULY- 30 DECEMBER 1964- 
ANTI Cl RATED 25 MISSIONS 1000. DMW 

JANUARY - JUNE 65 ------- ■ 

REQUIRED FY 65 

PROJECT APPROVAL 1 MAY - 30 APRIL 
ADDITIONAL FUNDS REQUIRED FY 65- - - 



6.250 



PROJECT YEAR- 

OBLIGATIONS 1 MAY - 30 DECEMBER 64 - - - - 
ANTICIPATED I 5 MISSIONS 1000 DMW 

JANUARY - APRIL 65 - - - - 

REQUIRED PROJECT YEAR 

PROJECT APPROVAL 

ADDINTIONAL FUNDS REQUIRED PROJECT YEAR- 



3,750 



3 . IN ADDITION TO THE SUMS INDICATED ABOVE, PROVISION 
MUST BE MADE FOR THE FOLLOWING- 



DISTRIBUTK 
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EGBA -78919 PAGE-2 



A. CHANGED MO REQUIRING HIGHER LEVEL COURIERS MAY 
necessitate some INCREASED INDUCEMENTS, INCLUDING SALARY, 
RETAINER OR BONUS, 

B. TO ENSURE AVAILABILITY OF COURIERS OTHER THAN WEEKENDS 
OR FOR LONGER THAN TWO DAYS IN BERLIN, LOSS-OF- I NCOME 
COMPENSATION AND ADDITIONAL /PER DIEM/ PAYMENTS EXPECTED. 

C. RECRUITMENT COURIERS FROM MORE REMOTE REGIONS GERMANY 
WILL INCREASE TRAVEL EXPENSES. 



0. LIMITED NUMBER OF CONTINGENCY MISSIONS /NOT PREDICTABLE 
AS TO TIMING OR FREQUENCY/ MAY BE REQUIRED IN SUPPORT OF 
OTHER GERMAN BASES OR COORDINATED /MILITARY/ OPERATIONS. 



A. TAKING ABOVE INTO ACCOUNT, BOB FORESEES PROJECT 
NEED FOR FOLLOWING SUMS- 



FY /JANUARY - JUNE 1965/- 



■L 2 



PROJECT YEAR /JANUARY - APRIL 1965/---|^ J 




APPROVED-, — 
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